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1. Responsibility: Following directions, organization and finishing tasks are often slow to develop in boys. 
They need responsibilities so they can practice. They also need purpose. Give them responsibilities 
that match their age and development. Keep responsibilities simple in their early years. Give them 
things they can accomplish quickly and easily but are meaningful/helpful (e.g., ask for help in the 
moment like “Jimmy, can you hand me the silver spoon in the second drawer down”; “Sam, could you 
ride with me on the lawn mower and look for rocks”; “Johnny, let’s set the timer and see how fast you 
can clean up your room.” Then as they mature up the ante. Remember, boys learn by doing more than 
they learn by listening. Place a heavier emphasis on attitude, initiative, follow through rather than 
performance.  
 
 

2. Social Skills and Activity: Boys are less socially mature than girls for a long time. They need practice 
and our patience as they socialize. Limit screen-time where boys can hide out and avoid direct social 
interaction. Instead, boys need to free-play with other boys and girls, in groups and one-on-one. This is 
how they learn empathy, collaboration, sharing, problem solving, and emotional-regulation. Also, boys 
tend to have “high-revving” engines and have trouble sitting and concentrating for long periods of time. 
Do your best to create physical outlets every day where they can let off steam through less adult-
oriented/supervised play. 
 
 

3. Emotion: Remember boys are emotional beings. They feel a full range of emotions deeply and 
intensely, including those that are not stereotypically “Male”. Let them feel. Do not stifle their emotions. 
Recognize they may be less verbal than girls for quite some time and may struggle to talk about their 
feelings and thoughts easily. They need help understanding, managing and labeling their emotions and 
expressing their thoughts. Talk to them about their feelings when they are calm. Express and label your 
own emotions and point out emotions in other people. Model compassion and empathy. Remember, if a 
boy acts aggressive it does not mean he is an aggressive person. Often aggression in boys is an 
expression of other emotions like sadness, stress, anxiety, frustration, disappointment, a desire for 
control and maybe they are just experimenting with aggressive themes. 
 
 

4. Affection: Research shows that moms and dads have less physical contact with their boys starting in 
toddlerhood. Let’s turn that trend around. Hug, cuddle, kiss, wrestle and be physical with your boys – 
even as your boy matures into a teenager/young man. At the same time be respectful of his need for 
space, particularly in the teen years.  
 
 

5. Rules, Expectations and Consequences: Boys need them. Not too many or too severely enforced. 
To the best of your ability, establish them pro-actively, before a situation arises too many times, and not 
reactively in the moment. By being pro-active, boys know ahead of time what to expect which makes 
the consequences “natural” --meaning not only did he choose his behavior but he chose the 
consequences as well. This is called positive and collaborative parenting because it limits your role as 
punisher and empowers your boy to take charge/responsibility for himself. Make sure you weight your 
parenting towards positive reinforcement rather than punishment. As your son matures involve him 
more and more in deciding on rules, expectations and consequences. He is more likely to embrace 
these guidelines if he has a say and feels partially in charge. Look for very small incremental growth 
with regression. Be consistent and persistent. Trust he will get “it” at some point.  
 



 
6. Failure: To build up his grit, resilience and self-confidence, it is critical boys make mistakes, fail and 

just plain screw up. It is equally important that boys are able to do so without exaggerated negative 
reactions that cause him to feel shame. Also, don’t take over and solve his problems for him. Provide 
support and collaborative guidance but them leave him to bounce back on his own. Problem solve with 
him not for him. 
 
 

7. Lecture vs Listen: Many boys are resistant to being told what to do, when to do it and how to do it. 
They may be easily overwhelmed by conversation. Instead of too much talking and instructing, be quick 
and clear in your communications. Try to listen more than you talk and allow boys time to think things 
through and figure it out on their own. Also, find ways for boys to learn that allow them to use their 
bodies.  
 
 

8. Being a Man: Teach boys that there are many ways to be a man. Support his interests even if they are 
not stereotypically male. Don’t worry if your boy is not acting “masculine” enough. More than being what 
we consider masculine, boys need to learn grit, resilience, empathy, compassion, collaboration, 
forgiveness, and how to connect and communicate as themselves. If they have the kind of love and 
support that nurtures these qualities they will be able to define and express masculinity in a way that 
works for them. 


